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ThelLittle-by-Little School ReadinegsogramPrimer

The Little by Little (LBL) School Readiness ProBranerhas been created as a resource for individuals
andorganizations who are interesd in learning more about the program amehderstanding more
abouthow to potentially bring the program t8pecial Supplemental Nutrition Program for Women,
Infants, and Children (WI)enterslocatedin their regioicommunity. Ths program guide covers
background information about the mission and history of the progesmvell as sections grogram
costs, theory of change and the evidence bdsmonstrating the impact ahe programimproving
school readiness for lowéncome children (ages 0 to 5) participating in the WWitGgram. This
guidebook als@rovides a road map for organizatioasd publicagencies that would like tbring the
LBLprogram to new WIC center#tincludesg e n efundirlg estimatéinformationas well as
sustainabilitystrategies for ongoing fundinglhis guidebooklso contains an overview of the
organizations in Los Angeles Couitigt currentlysupport the progranmand wouldbe willing topartner
and collaborate with interested parties lookinghaing the LBL program to WIC families in their area.

TheLBLSchool Readine§gogram

ThelLBLprogramis designed to creata literacy-rich home environment and a family culture that

encourages early reading the homes of WIC familideng before the child enters kindergartefihe

program was designed to address the challenges of school readiness for childreerimicome

families at risk for literacy failurendisintendedt o be a ‘ pr actitiswoeenmtbthenge’™ i n
already established and highly effective WIC platfolweross the currenten LBL locations in Los

Angeles County WIC centet8L servearound60,000 WIC participants annually for a cost of

approximately $52 per participant, peegr (annual cost$3.2 million)

The LBL intervention begins in teecondtrimester of pregnancy and continuésrought he chi | d’' s f
birthday when they are no longer eligible for WIC servid&gting their visit to WIC, LBL participants
receive the following:

Agelevel,highgual i t y baoksi | dr en’ s

Agelevel handouts on reading, development, household safety amdlf engagement
Parental guidance tied to child development milestaresd,

Connections to important community servieeshildcare, developmental screening
resources, preschool and others.

)l
)l
)l
|l

1 The Special Supplemental Nutrition Program for Women, Infants, and Children (WIC) is a federal assistance

program of the Food and Nutrition Service (FNS) of the United States Department of Agriculture (USDA). The WIC
program providedree supplemental fods, nutrition education, breastfeeding support and education and other

support servicesttow-i nhcome pregnant women, breastfeeding women,
mission is to be a partner with other services that are key to childhoadd@mily wellbeing. The basic eligibility

requirement is family income below 185% of the federal poverty level. Currently, WIC aborgsalfof all

infants born in the United States.



TheWIC/LBlprogram staff are supported by a wdiased softwargrogram, referred to internally as
the ‘LBL databaskthat guides them during the LBL interaction and provides prompts for issuing
handouts and bookss well as suggested talking points with families. Staff ffewriead agency in Los
Angeles PHFE WIQlescribed belowalso provide ongoing training and technical support td_BIL site
to ensure the LBL program is delivered consistently across WIC centers and to fidkelépimg with

the evidencebased outcomesf the LBL program model.

Each famit mayhave up to four LBL contacts annually, and through LBL the whole family is engaged in
supportinga literacyrich home environmentCreatinga literacy environmenthat engages the whole

familyiscr i t i c al i n suppor t i ngygagaskikshfD17fahding frommd A Countyr e adi ng
WIC dataanalysissuggess that when WIC families utilize childcaiieis most often in their own home

(35%) or the home of another person (49%) rather thamgcenter based childcare (31%) key

outcomeof the LBlprogram, asiemonstrated by program evaluation findings thatchildren enter

school with more literay and language skills and are better prepared to thrive, learn and succeed.

Overview ofOrganizationSupporting the LBL Program

The LBL program supported by severairganizationsvithin Los Angeles Countgach of which play an
important role in the ongoing success of the program.

Heluna HealthFormerly Riblic Health Foundation Enterprises Inc./PHFE

LBLProgram Managment—Heluna Health is the home of the LBL program. Heluna Health oversees all
aspects of LBL fiscal and contracting operations as well as program expansion and sustainability. Heluna
Health staff work in tandem with staff from PHFE WIC (below) in the igi#@nd management of the

ten local LBL sites in Los Angeles County.

Heluna Health (formerlyublic Health Foundation Enterprises, In¢i#FE) is a leading provider of
program services and fiscal sponsorship for &@¥public health projectsHeluna Halth empowers
public health agenciescademic researchers, public/private consortia, and nonprofitsrbyiding the
infrastructure and support such organizations need to ensure that population health resources reach
more people.Heluna Healthis the lagest nonprofit WIC provider in the nation, servingd,000
participants each monthlt has been a longerm recipient of federal WIC funds and as such created
PHFE WI® overseen the management ots network ofWIC centers

PHFE WIC

Lead Agency PHFEPublic Health Foundation Enterprisésc) WIC serveas the lead agency for the
LBL program in Los Angeles County. Staff from PHFE WIC were responsible for launching all local LBL
sites and continue to provide comprehensive ongoing trainingchrtizal assistance. Staff from PHFE

2 https://lawicdata.org
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WIC also manage the LBL database and the procurement and distribution of all boqic emtal

handouts for the program. Quality assurance and local research activities are also coordinated through
PHFE WIC. The BHWIC team also provid#-person and remote training and technical assistance to
partner LBL programs in other regions.

As noted earlierPHFE WIC is thargest local agency Wfgogram in the United States and serves
approximately4%o f t he nat RBnof sCabthbrand’ s total WIC part
overseen by PHFE WIC serve Los Angeles, Orange and San Bernardino counties and are strategically
located in highdensty areas of need.

First 5 LA
Principal Funder First 5 LA heprovided funding for the LBL program since its inception in 2002.

First 5 LA is an independent public agency withissionto support the safe and healthy development

of young childrerso that by 2028, all children in L.A. County will enter kindergarten ready to succeed in
schoolandlifeFi r st 5 LA was created by voters in 1998 to
Cal i f or rappeved Propasitiom Ltbbaccotax revemes. First 5 LA recognizes that changing the

life trajectory of childrerinvolves changingystems and policies to prioritizeem at the earliesdaysin

their livesgivingthem thebest start possible in lifeSinceits inception just over 20 years adgarst 5 LA

hascommitted more than $2.2 billion to improve outcomes fars Angeles ount y’ s 650, 000 c't
prenatal to agdive, and their families.

History of thelLittle-by-Little Program

Little by Littlegrew out of the recognition thatwith appropriate fundingWICcenters could expand

their role beyond a focus on nutrition to become places where staff embraced a broader educational

role, providing guidance to mothers regarding early literacy and leaamgpecific information on

prenatal, infant and child devebment. Parents andaregiverswho were attending centers for

nutrition information and support, frequently ask:
developmental progress and for recommendations about how they could help their children learn and

thrive. These requests inspired the development of thitle-by-Little program. Prior to introducing

LBL, a survey of literary practices of families served in ten WIC centers found:

. 46% had fewer thaten books in the home

. 70% rarely or never visitea library

. 22% received a daily or monthly newspaper or magazine
. Fewer thama quarterof the children attended preschool

. The average level of maternal education iexsth grade

Spaniskspeaking households had even fewer resources than Emgpishking haseholds, reporting:

. Significantly fewer books in the home

. Reading to children less often

. Starting to read to children significantly I :
. Significantly fewer years of maternal education



Phase 1 The First Littl®y Litte Program

In 2002, First 5 Liinded PHFE WIC with ayBar, $4.7M grant to develop and conduct the lpBigram

to improve the school readiness of lamcome children The first year of fundinépr LBLsupported
planning activities; hiring personnel; seting and ordering large quantities of agppropriate books
creating handoutsin both Spanish and English to help parents implement easy home activities designed
to promote school readiness; andeveloping the infrastructure including establishing sfiribution
channels and a statef-the-art database that enabled effective implementation of the LBL program
2003 across five PHFE WIC cesite.os Angeles Countyn these centers, four times per year,
pregnant mothersinfants,and children up to ge five received brief individual counseling about child
development and were presented with the developmental tools by WIC ataffeach child chose a new
book. A sixth WIC center began a modified model of the progragd¥due toa philanthropic
donation from Majestic Realtyoundation

Phase H The Current LBRrogram

The effectiveness of the LBL program in significantly improving the school readiness for underserved
children was established via evaluation work carried out duttiegfirst phaseof the LBL program
(described aboveand later published in the February 2Dissue oPediatrics Today, the LBLr&gram
isprovided atten WICcentersacross Los Angeles Couatya result on additional commitment of
$30,000,000 by First 5 LA, in 2011, to support a further expansion of the LBL prdgeaprogram

serves aproximately 60,000 unduplicated WIC participants annuallese ten locations.

LBLProgram Adaption in the time of COMI®

The COVIR9 health pandemic has resulted in the temporary closure of many WIC centiesitto
participants. WIC center staff have continued to provide core services via the telephone or video
conferencing platforms like Zoom for Skype, along with electronic receipt of WIC benefits visi@ e
card. The LBL program has also adapted its program model tofal@antinuation of program

services. Specifically, the-athportant early literacy/developmental guidance interaction with parents is
occurring via telephone or video conferencinyge-appropriatebooks and handouts are then mailed to
the parent afterthe LBLinteraction. This adaptation has allowed families to continue to receive critical
child development information and books during a stressful time when parents and children are
spending more time at home. This has added some unanticipated cats pvogram in terms of
postage and suppligequiredt o mai | books and handouecent t o family
introduction of the eWIC cardhationallythis adaptationmay however prove to be a useful addition to
the program model ithe use of eWIC cards reduces the frequency of famévssits to the WIC center.
With this adaptation, thd.BL program may continue to serve families up to 4 times per year using a
combination of inperson and virtual interactions.



TheLBL Program and the Importanaf Parental Engagement

Multiple peerreviewed research projects andmprehensive datanalyses have shown th86 percent

of a person’ s bhedmenhey are five geare dlids a reslt, theyfirsttfive years of life

are critical to lealthy early childhood development. As with physical development, cognitive milestones
represent important st eps Bytakingranaactive rol@mintheearlpi | d’' s d e
childhood education process, parents can help ensure that their bhaddall thesupportand

encouragementhey need to develop to their full potentiaOptimal parent engagement iautual,
respectful, and responsive to a family’'s | anguage
Activities that parents condtt at home are knownts upport their child’ s | earni
with parent engagement at the preschool level having a number of lifelong benefits, such as establishing

the importance of education and developing a network of helpful connast{@he Global Family

Research Project, formerly Harvard Family Research Project, 2017). Parental involvement at this critical
period provides the child with a springboard that makes entry into kindergarten more succéssftiie

LBL program, parent eagement is established through their initial interaction with the \&#@Gterand

their subsequent enroliment into the LBL programvlC is grounded in a strengbiased approach to

working with families. Over four decades of research into the effectiveness of the WIC program tells us

that WIC participants are provided supports that lead to healthier bidhmsore nutritious diet for heir

families and a host of other key child and family health outcomes. These results are achevalvier

time the WIC counselor becomes a valued source of information and a trusted partner through repeated

WIC visits and often through repeat pregnaasc The LBL program leverages this partnership through

its seamless integration into the families’” WI C vi

LBLProgramGCosts

An important consideration when constructing the LBL budget is recognizing that no federal funds can
be used to cover theosts of administering the LBL program. Federal funds provided to WIC centers can
only be used tgrovide serviceandpay foractivities that are part of the core federal WIC program.

Thus, thebudget required to serve LBL participants per yieatudes:

9 the cost of the staff, space arstioragematerials needed within the WIC centers to deliver the
LBLprogram (program delivergosts.

1 program support costs.e., the costs fothe PHFE WI@amto provide the initial trainings and
information technolog (IT)support to set up the prograrsoftware, costs for ongoing technical
assistance to WIC staff, and IT support from PHFE WIC.

1 program support costs also include the cost of the actual books and handouts needed for each
site.

Through acentralized purchasing modehe¢ PHFE WI@am take responsibility for selecting

and purchasing books and for procurement of LBL handouts from established vemti@'s.

“bul k purchasing” of books adtanawerage toBbf$3.00buy ne
per book, keeping book cost relatively lowhese program materialrethen delivered directly

to the new WIC/LBL partners.

Thedistinctadvantage the LBL program has in terms of both initial setogtsand later achieving saal
is that the program does not require the building out of a complea costlyinfrastructure to deliver
the program. Instead the program is neatly absorbed into the existing Wa@ter infrastructure,



requiring only a few minor site level changes talfor the storage of program materials and the
installation of the online LBL program delivery softwaféese savings result in low anntiap e r
participant costs.

L B Lcurrentbudget modein Los Angeles Counggnerates an average annual interviemt cost of
approximatly $62 perparticipantper year. To determine the annual intervention cost for new

partners, he cost model uses average WIC salaries and fringe benefit rate for the local or regional WIC
agency interested in offering LBL at theitG&enters, combined withaverage WIi@nonthly caseload to
generate an accurate intervention cost for the projelitshould be noted thatear 1 startup is more
expensive than Yeardhd outwards due to the costs of training and technical assistance needed to
launch the program plus modest site supply costs,torage items for books and handout$jor the
average cost of ® per yeay participants are served up to 4 times anryddy the LBL program,

receiving books and handouts at each visit. The cost of providing LBL servicesoraeetatdue to
regional or organizational factofs.g.,salaries, benefit rates, cost of office spacklowever, in all
instances, the LBL pricgn represents a loweost program relative to other comparable services
because of its ability to leverage the existing infrastructure of the WIC program which greatly reduces
start up, outreachand ongoing program delivery time and costssample budgeis provided in the
appendices for illustration purposemsly.

Costs associated with COVID adaptations

The LBL program is currently mailing all books and handouts to families during the temporary closure of
WIC centers to the publicThe LBL prograiis currently averagingpproximately$1.26 per mailing to

families. This is inclusive of the nprofit mailing rate obtained by Heluna Health, as well as sundry
supplies such as envelopes, address labels and printer toner. Heluna Health also comtitcged

mailing meter company to simplify preparation of envelopes for mailithg cost of approximately $720
annually per meter. These costs are not factored into the $52 per participant per year as discussed
above.

LBLTheory ofChange

The LBL pgram has demonstrated its ability to increase the school readiness ahlmyme children,
particularly childrenn Spaniskspeakinghouseholds It builds towards its overarching objective of

school readiness by introducing parents to the topititefacy and the importance of reading to

children as early as possiblauring pregnancy and early infancfhrough regular interactions with

their WIC counselor, over successive years and pregnancies, the LBL program can change behaviors,
skills and aitudes towards early literacy with parents, resulting in increased parental engagement,
parental knowledge and the fostering of a culture of early literacy within the home environment.
Results from both informal process evaluation work and formal outcewaduation work have shown

that families who participate in the LBL program report having more books in the home, reading to their
child with increased frequency and having more child development knowledgeptir@nts who did not
participate in LBL. Tétan be attributed to the highuality handouts an@geappropriatebooks that

are gifted to parents during each LBL interaction.

Given that the WIC program serves laveome families, whare known to have an increased risk of low
literacyamongtheir children,the expecttionisthat the program could work for all families who are



eligible to receive W C benefits. I n terms of c¢chi
families at the most critical period of their language developmbatween the ages of birth and 5.

Research tells us that by age 3, children in-lbeome families have heampproximately30 million

fewer words than their more affluent peers (Hart
have a profound effeciof how much language exposure a child has in their most formative years with

the effects of this30-million-word gap persisting through the school years in terms of decreased oral

language, vocabulary and reading comprehension. The LBL program woldsetthe word gap by

helping families to increase the quantity and quality of their verbal interactions with their children.

Specifically, LBL teaches parents about the need to engage their child early and regularly in meaningful
conversations and intactions that increase their exposure to new words and reinforces their emerging
vocabulary through talking, singing, playing aespeciallyreading.

LBLProgranf2 Bvidence BaskeOutcomes

Duringthe first phase of the LBL programrigorous evaluation study was conducted tha¢asured the

school readiness skills of children who had received WIC services only or had received WIC services and
had participated in the LBL program for eitteo yearsor four years. The evaluation included a home

visit where a series ofalidatedst andar di zed measures were used to a
readiness, parent literacy resources as well as an observation of home literacy activities. The results
showed hat children who received four years of LBL services had higher school readiness scores than
children with no LBexposure(averaging 23.5 compared to 19.7 as measured by the Bregitaol
ReadinessXtale), and better receptive language scores (as meashyehe Peabody Picture Vocabulary
Test). Children benefited from LBL/WIC services regardless of the primary language in the home;
however, children in Spanispeaking homes showed the most significant gains from the program.

These were particularly eiting and important findings given that LBL is a low doseclast

intervention and the parent behavior and child school readiness changes seen were achievable with as
few as four LBL contacts per year. The results of the evaluation were publishedrelituary 2011

edition of the journaPediatricgabstractincluded in the Appendices)

Expanding th& BL Program

LBL is &ostHfective andtalableProgram

Because the WIC program serves over 6 million participants across the country (2019 data), it is the ideal
platform for providing literacyresources tdower-income,underserved families while scaling Little by

Little at a very low costAs mentioned earér, acriticaladvantagethat the LBL program has its

potential forachieving scallcally,regionally,and nationallyis that the program does not require the

building out of a complex infrastructure teach the targeted population andeliver the pogram. As

such, the program has the potential to scale to all WIC cermtensss a given geograpthat have the

capacity and affinity to deliver the program

The abilityto scale the prograrstatewidehas been greatly informely the expansiorof the program
currently being implemented in Tulsa, Oklahon#es described below, ovéne past four years, LBlas
had averypositiveimpact onthe early literacy skills of ov&5,000(?)WICchildrenin the Tulsaregion



The Tulsa LBllot Program

A2016telephone call from the George Kaiser Family Foundation (GKFF) prohigiieth Health and

PHFE WI® revisit the LBL expansion idea and set into motancurrent work toexecutea social

enterprise strategyo further suppot the longterm sustaindility of the LBL programThe impetugor

GKFFo reach out to PHFE WIC was grounded in the evaluation findings published in the February 2011
edition of Pediatricsand a recognition of the st PHFEWICKtaffof t he
were able to introduce the GKFF team to senior WIC staff within the Tulsa Health Department to begin
meaningful conversations about a potential pilot of the LBL program. After several phone calls and site
visits by staff from the GKFF and the Tidealth Department, a decision was made to move forward,

with the GKFF board voting to fund a pilot of the LBL program in three WIC ce@tedine 12, 2017,

LBL was officially launched at those three \6#6ters. Funding fawo additional WIC centers was later
provided bringing the total number of LBL program sites in Tul$a&éo

LBL staff first visited Tulsadanuary2017 to provide aollectivepre-training for all staff memberfom

the threeoriginalWIC centers.The pretraining included an assessmentezch site staffintroductions

and anoverview of theLBL program The same LBL staff arrived back in Tulsa in June 2017 to provide a
follow up trainingand ‘handson’ technical assistance to ensure that the lgghgram launch went

smoothly. This fivelay training included visits to all three LBL sérd focusedn training staff to

navigate through theveb based.BL program delivery system, madelthe LBL staff/participant LBL
interaction, providngtips oncounseling families using the developmental handouts, sirating

insights and guidelines on how to choose books (content and costs) for the program. At the conclusion
of the training, the trainers provided LBL services to WIC patrticipants while thesTaffsabserved.

Once the Tulsa staff became familiar with the progmetivery procedurethey began to practice and
gradually took over providing LBL services to WIC participdhes.Tulsa LBL Team Lead received
additional training on inventory procedesfor books and handouts.

As mentioned earlier, the expansion of the pilot effort into 2 additional sites revealed the need to tailor
the program to the large Burmese/Zomspeaking WIC population served by one of the WIC centers.
The handouts were pffessionally translated and then transcreated by Burmese/Zspeaking staff

within the Tulsa location before beiristributedto LBL participants. Feedback on the handouts has
been extremely positive from both the Burmese/Zespieaking WIC population artide staff who serve
them at the WIC center.

Estimatinghe Funding Meded toProvide thed_.BLProgram

Much likein the pilot expansion project ifiulsaOK any additional expansioof the LBL program to new
WIC centersvill require a commitment from a local WIC agency and a regional or state funder, who will
cover the cost of bringing LBL to the WIC centédentifying a funder igssentialswithout them even

the most capable andnthusiastic WIC agency will not have the resourcgrdwideLBLservices.
Furthermore, thdarger challenge lies with matching interested local WIC agencies with a funder willing
and able to support the program, ideally for a minimum of three yearsaamaultiple WIC centers
overseen by that agency.



Deploying LBL at multiple WIC centers aaereral years is thieest wayto ensurethat the program is

given sufficientime to make an impact and to a large enough WIC population that the cost per
participant can be kept as low as possible. More specifically, funding for just a single year would not
allow enough time for the benefits of the program to be experienced by ppats and would be very
costly in terms of the initial investment of time and resources needed to launch the program. Deploying
the LBL program within just a single Vébhterwould increase the cost of the program due to both set

up costs and ongoing epating expenses not being shared across a larger number of centers.

Heluna Healttsuggestsat a minimum a 3x3model (3 WIC centers over 3 years) to ensemeughWIC

participants are servetb keep program costs within an acceptable rangeis is baed on making
comparisons to W C caseload data for W C centers |
ensuring reasonable program implementation costs and for maintaining the typical annual cost per

participant in the long term.

The averageost per participant/overall program costs will of course vary by region reflective of areas
with higher or lowWICsalaries benefit rates and space costs when comparethtestimates

generated using Los AngelbasedWICcenterdata. A simplified budget planning tool is provided in the
appendices to aid WIC agencies in determining the likely range of funds needed to become LBL program
partners.

Funders may also wish to considkat additionalfunds may be required during the curreGOVIBEL9
health crisis to allow for mailing of program materials to families.

Sustaining Program Outcom&3uality Assurance

Anotherrequirement for becoming a LBL partner is a commitment to delivering the program in the
same manner as Los Angelesterms of the quality of the books provided to families, the frequency
with which they receivéhem, and theway WIC staff interact with families. A rigorous and ongoing
guality assurance protocid embedded ito the model to protect the integrity of therogram and to
help new LBL partners successfully deliver the LBL program.

More details on the quality assurance process, as well as a detailed program implementation overview
are contained in the LBL Program Implementation Guide which is availabiereqpoest.

[ SENYAY3I FNRBY | Stdzyl | SFHfaGKQa {dzadl Ayl oAf A

Heluna Health has a cleaision and commitment to the lonrgerm sustainabilityand scalabilityof the

Little by Little (LBL) School Readingsgyramwithin the ten existind_BL site. HistoricallyHeluna

Healthhad approached the challenge of financially sustainingditentersin Los Angelely primarily
implementing traditional fundraising strategiéisat includethree main pillars:general fundraising,

policy and advocacy and social enterprise. These strategies are outlined in more detail below to serve as
an example of a robust and effective sustainability model for the LBL program.

10



1 General FundraisingRefers to all traditionefundraising activities in addition to more targeted
efforts to raise funds in support of the first two strategigSeneral fundraising LBL activities include
direct mail appeals, fundraising events, major gift solicitations, a corporate/foundationgrognd
ongoing donor prospect development and stewardshigithin the general fundraising approach,
Heluna Health includes the solicitation of both public and private grants as well as opportunities for
corporate sponsorship.

91 Policy and AdvocacyFocuses on identifying and pursuing opportunities to align \eithl,state
and national early childhood education funding initiatives as a primary means of securing ongoing
and longterm LBL funding.

1 Social EnterpriseHeluna Healths developingacopr ehensi ve set of “fee for
related to providing:training and technical assistance to WIC centers who wish to replicate LBL in
their communities; IT support for the use of the LBL program delivery system; access to LBL
handoutsthathel p parents understand their child’ s deve
such a LBL budgeting, buying, tracking, and storing books; and supplemental support around
sustainability efforts such as philanthropic fund raising and policy/advocdiatiirés. This last
pillarrepresentsH e | u n a s shiét omttrdwditional fund raising to a reimagining of LBL as a
scalable and replicable program with revenue generating assets that can help support éxdting
sites and lead to further program expansion withimslAngelesCounty and beyond.

SociaEnterprise as #®athway toSecuringPublicFunding

Social enterprise is an important step to help build the footprint of the LBL program beyond Los Angeles
County to a regional, and nationdly recognizegrogram. With such momentum, the LBL program is
more likely to become successful injitslicy and advocacy goals related to attractnglic funding at

the state and nationdkevel.A broad coalition of LBL partnerships in multiple regions and states is key

for establishing the worth of the programmd building awareness of its role in supportmational early
childhood education initiatives

I n terms of LBL’'s ability t delmaHealtbuceessiullylaunchedc i al el
three newLBL site in June 2017 in Tulsa, Oklahoimaded by the George Kaiser Family Foundation

(GKFFE)The number otenters has recently grown to five after additional funding was provided by the

GKFFThe Tulsa expansion has been an important opportutdtpilot a social enterprise model for LBL

both in terms of developing all resources necessary to scale the programestin theability to

replicate the model to fidelity outside of Los Angeles County.
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Appendices

Simplified LBL Budget Example

The following simplified program costs are provideddample budgepurposes only and do not

represent the actual costs for establishing the LBL program within a given WIC center. Costs will vary
depending orseveralocal factorssuch as WIC agencgnsonnelcosts(includingbenefit rates) local

space costs and typical WIC caseload for the WIC center. These examples are provided to allow for
preliminary cost estimates to be generated that can be shared with prospective funders or prospective
WIC agacy staff.

All costsbelowincludethe following services provided by tlRHFE WI@am in Los Angeles:

Initial startup training and technical assistanfEA)activities(includesall travel)

Ongoing training and TAncludes some travel)

Initial startup ITdatabase installation and support (data sharing/data upload)

Ongoing IT support

Centralized book purchasing with distribution and inventory/logistics support to WIC sites
Initial quality assurance (QA) monitoring and training

Ongoing QA monitoring support

Startup year funds to purchase furniture/office accessories necessary for the storage of LBL
books and handouts

= =4 =4 =4 =8 =8 =8 =9

Annual Cost Breakdown

Small WIC Center Medium WICCenter Large WICenter
(Approx.2,000 WIC monthly (Approx.3,000WIC monthly | (Approx.4,500WIC monthly
case load) case load) case load)

Year 1¢ Includes all startup costs(approximately $66,500)

$256,000 | $303,000 | $412,000

Year 2

$190,000 [ $237,000 | $345,000

Estimated cost per participantear 2

$65 | $54 | $52

Years 3 and onwards

Heluna Healthecommenda 3% annual increase is applied for each subsequent year of programming

These estimated costs do not include funds for book/handout mailing during the €O@\H&alth crisis.
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Examples dfBL Books and Handouts

The most popular books have a lot of vibrant colors and stosesnples from each book category
offered by the LBL program are shown beloWwhebookimages are sourced frothe providedtitle
hyperlirks.

Prenatal Category

Title: Read To Your Bunny

Ttead Yo Your Bunny

Title: Leale a su conejito

Mary Wells (1997) Scholastic, Inc
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https://shop.scholastic.com/teachers-ecommerce/teacher/books/read-to-your-bunny-9780439087179.html
https://shop.scholastic.com/teachers-ecommerce/teacher/books/leacuteale-a-su-conejito-9780590128988.html

Title: RockA-Bye Baby Reader

Carole Olson

"Tw]
|13 1 ek ks ol eck

Carole Olson & Cheryl Schneider (2000) Third Week Books

Title: Despertar a la lectura

=
padres

Despertar
ala
lectura

‘ in lector,
| Pera :‘:«’:\: me jores deseos

Para

‘ De

Carole Olson & Cheryl Schneid20@2 Third Week Books
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https://www.amazon.com/Rock-Reader-First-About-Reading/dp/B00164FDHY
https://www.amazon.com/Despertar-a-La-Lectura/dp/0971281629

Newborn Category

Title: Black & White Farm

[B[L]A[C[K|WIH[I[T[E]

Charles Reasoner (2011) Rouke Publishing

Title: Black & WhiteéDcean

BILIA[CIK[&WIH[I[T]E]

OCEAN

Charles Reasoner (2011) Rouke Publishing
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https://www.books4school.com/farm-black-and-white-board-book-6x6-9781617418839-1617418838.html?pageId=1
https://www.books4school.com/ocean-black-and-white-board-book-6x6-9781617418846-1617418846.html?pageId=1

Title: Jungle / La jungla

Charles Reasoner (2011) Rouke Publishing

Title: Pets / Las mascotas

U Lohabedal bikilodi].
LAS

Charles Reasoner (2011) Rouke Publishing
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https://www.books4school.com/jungle-la-jungla-black-and-white-bilingual-board-book-6x6-9781612362151-161236215x.html?pageId=1
https://www.books4school.com/pets-las-mascotas-black-and-white-bilingual-board-book-6x6-9781612362168-1612362168.html?pageId=1

Infant/Toddler Category Cloth Books

Title: Animals

Flying Frog Publishing (2016) Flying Frog Publishing

Title: Numbers/Nimeros

Numbers

NUmeros

Flying Frog Publishing (2016) Flying Frog Publishing
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https://www.books4school.com/animals-cloth-book-9781607459118-1607459116.html?pageId=1
https://www.books4school.com/numbers-numeros-cloth-book-bilingual-9781607459781-1607459781.html?pageId=1

Title: Baby Babble

-mm-mpm-mm.lmwum

Kate Merritt (2012) Workman Publishing Company

Title: jBebé, mmos a comer! / Baby, Let's Eat!

Ih ® Nu st rotnpe ® No e bl

£BE, VAMggw:
g“h COMER,® ‘

BABY, LET'S EATI

Stephan Lomp (2018) Workman Publishing Company
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https://www.workman.com/products/indestructibles-baby-babble
https://www.workman.com/products/indestructibles-beb%C3%A9-vamos-a-comer-baby-lets-eat

Infant/Toddler Category Board Books English

Title: OldMacDonald Had a Farm and Other Favorite Children's Songs

Hannah Wood (2010) Tiger Tales

Title: My First Shapes Book

' My F'sf

Flower Pot Press (2016) Flower Pot Press
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https://www.books4school.com/old-macdonald-had-a-farm-and-other-favorite-childrens-songs-padded-board-book-9781589258747-1589258746.html
https://www.books4school.com/my-first-shapes-book-my-first-board-book-6x6-9781486710393-1486710395.html

Title: But Not the Armadillo

BUT NOT THE
ARMADILLO

Sandra Boynton (2018) Simon & Schuster

Title: Team Numbers (Nickelodeon Paw Patrol)

Random House (2016) Random House Disney

20


https://www.books4school.com/but-not-the-armadillo-board-book-boynton-on-board-9781481481007-1481481002.html?pageId=1
https://www.books4school.com/team-numbers-nickelodeon-paw-patrol-board-book-9780553538854-0553538853.html?pageId=1

Title: Are You My Mother

P.D. Eastman (1998) Random House, Inc.

Infant/Toddler Category Board BookS&panish/bilingual

Tile:The Life of La vida de Selena

~1 The Ufe of “La vida d¢ [~
a——— ’

\ O
¥ [
\-" \

g
N

lena ;

Patty Rodriguez & Ariana Stein (2018
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https://www.books4school.com/are-you-my-mother-bright-and-early-board-books-9780679890478-0679890475.html?pageId=1
https://www.amazon.com/Life-Vida-Selena-English-Spanish/dp/0986109991/ref=sr_1_4?dchild=1&keywords=lil+libros&qid=1627431689&sr=8-4

Title: Inesectos/ ihsects

NWU-MIBLE RIFLIN O

Charles Reasoner (2014) Rourke Publishing

Title: Chapulin Colorado

Counds - Sonldos

Chapulin
Colgrado

A . At bg
bilingead ~ Citlali Royes
b : VA 73 -
()
.

back
of aromatopiens

LIBROS

Patty Rodriguez & Ariana Stein (2020
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https://www.books4school.com/insects-insectos-number-find-bilingual-board-book-9781631551345-1631551345.html?pageId=1
https://www.amazon.com/El-Chapulin-Colorado-Sonidos-English/dp/1947971417/ref=sr_1_8?dchild=1&keywords=lil+libros&qid=1627431689&sr=8-8

Title: My First Colors Book / Mi primer libro de colores

Flower Pot Press (2016) Flower Pot Press

Title: Goodnight Moon/ Buenas noches luna

GCOOONIGHT MOON
BUEINAS NOCHES. [’(/é{é

by Margaret Wise Brown
por Margarot Wise Beown

Pictures by Clement Hurd
Hustrado por Clement Hurd

Margaret Wise Brown (2014) HarperCollins Publishers
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https://www.books4school.com/my-first-colors-book-mi-primer-libro-de-colores-bilingual-board-book-9781486710560-1486710565.html?pageId=1
https://www.books4school.com/goodnight-moon-buenas-noches-luna-board-book-9780062367914-0062367919.html?pageId=3

Child Category Paperback/Hardcover books English

Title: Curious George and the Puppies

MARGRET & H.A.REY'S

anc the Puppies

H.A. & Margret Rey (1998) Houghton Mifflin Harcourt

Title: Clifford Goes To Dog School

Norman Bridewell (2010) Scholastic, Inc.

24


https://www.books4school.com/curious-george-and-the-puppies-8x8-a-9780395912157-0395912156.html?pageId=1
https://www.amazon.com/Clifford-Goes-Dog-School-8x8/dp/0545215773/ref=asc_df_0545215773?tag=bingshoppinga-20&linkCode=df0&hvadid=79920803414447&hvnetw=o&hvqmt=e&hvbmt=be&hvdev=c&hvlocint=&hvlocphy=&hvtargid=pla-4583520395426533&psc=1

Title: Pout Pout Fish Far Far from Home

Pout-Pout Fish

Far, Far from Home

PkmbyDanHmm'

v The '«lmolmabvvm Times-Saewtatiing fout Pogt Niak books

Deborah Dieser20Q17)Straus & Giroukarrar

Title: Great Big Dinosaur Treasury: Tales of Adventure and Discovery

S nsu_,. ~ Ayl
\-.' o
o P
.
7 X p :
# A
\
\

Thp, Ghmf Bt

DINOSAJF«

h(’ﬂAlUUJ,

Various 2014)Houghton Mifflin Harcourt
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https://www.books4school.com/pout-pout-fish-far-far-from-home-pout-pout-fish-9780374301941-0374301948.html?pageId=1
https://www.books4school.com/great-big-dinosaur-treasury-tales-of-adventure-and-discovery-9780544325258-0544325257.html?pageId=1

Title: Oh the Places You'll Go!

Dr. Seuss (1990) Random House, Inc.

Child Category Paperback/Hardcover books Spanihhgual

Title: La primera fiesta de pijamas de Peppa

. *
Lo primerq

fiesta de *

*

Neville Astley (2016) Scholastic, Inc.
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https://www.books4school.com/oh-the-places-youll-go-9780679805274-0679805273.html?pageId=1
https://www.books4school.com/la-primera-fiesta-de-pijamas-de-peppa-peppas-first-sleepover-peppa-pig-spanish-9781338044058-1338044052.html?pageId=1

Title: Chancho la estrella

CHANCH

Aaron Blabey (2019) Scholastic, Inc.

Title:Hombremosca v los draterrestrezz

Tedd Arnold

f on sspsiol J

Tedd Arnold (2018) Scholastic, Inc.
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https://www.books4school.com/chancho-la-estrella-pig-the-star-chancho-el-pug-pig-the-pug-9781338359091-1338359096.html?pageId=1
https://www.books4school.com/hombre-mosca-y-los-extraterrestrezz-fly-guy-and-the-alienzz-scholastic-en-espanol-9781338329698-1338329693.html?pageId=2

Title: Diez nonitos saltabanen la @ama

Tina Freeman (2013) Child’s Play 1Int

Title: La nasmta perfecta

LA MASCOTA

Perfeda

Carl Nino (2018) Rourke Publishing
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https://www.books4school.com/diez-monitos-saltaban-en-la-cama-ten-little-monkeys-jumping-on-the-bed-classic-book-with-holes-spanish-paperback-9781846439636-1846439639.html?pageId=2
https://www.books4school.com/la-mascota-perfecta-perfect-pet-lectores-preparados-ready-readers-9781641560412-164156041x.html?pageId=3

Handout samples from each language are shownwel

- 0o i,

i A5 I
e _—
s

adiness Program
Provided by the WIC Program and First S LA

Soon, you
will have a
new baby!

You may feel excited and a little
worried. Many parents spend the
last few weeks preparing for their
baby and getting chores done that
will be difficult to do after their
baby arrives. Remember, your rest
s also important.

Before your

baby is born...

‘Your baby hears sounds and your voice.
Your baby can tell light from dark.
Your baby enjoys your gentle touch.

dlec T

Hold your baby a lot!

B

Programa de Preparacion Escolar

Proporcionado por el Programa de WIC y First § LA

iFelicitaciones Por
Su Nuevo Bebé!

ilmaginese que alguien le dio a usted
de comer cuando tenia hambre, la
cubrié con una cobija cuando tenia frio,
Ia abrazé cuando queria un abrazo, y la
dejé dormir cuando queria descansar!

La confianza aumenta cuando su bebé
se da cuenta de que usted lo va a
cuidar. En éste folloto descubrira ideas
de como ayudar a su bebd a confiar en
usted,

La unién es el nombre especial que
describe el amor que se desarrolla
entre los bebés v los padres. Esta union
continga a través del tiempo. Este folleto

ot e o como oYt .50 it ="
a unirse mas a ustad.

. Su bebé recién nacido quiere comunicarse con usted.
TAMAME! | o5 bebes ubiizan su cuerpo y hacen ruidos para avisar a sus padres
cuando necasitan comer, aprendr, jugar o descansar. A asto o ko
Consojo: i I6fono, se perdors
las seales de su bebé. Descubra en éste follelo ideas de como
comprender la comunicacion de su bebs.

Su Dos bobés
Aun los gemelos son diferentes el uno del otro.

Kha —
1-3 apha

na
tangek

School Readiness Program
WIC vaihawmna leh First § LA in huhna hong pia hi.

Eninla sinin!
Pom inla kawi in!

Kawi In, kawi in, kawi in! Na nau lonkawm in
Na kisukkhakna in na tangek’ khuak picing
sak hi. Na tangek tawh na ki sukkhak ciang in,
lungmuang sak a, nang zong hong muang bek
thamio in, amah a kidon lam phawk sak hi

Nui den in. Na nau in hong hopih nuam
mahmah hi

Na hopih kik ciangin na tangek in nang
tungah muanna hong nei hi.

Sin tapeuh in!
o in bang delh

Na tangek pen sia hoih
mahmah khat hi!
No naupans a kingkimmate nans tung kil

Hih laih 1 bang uh hkam

kisal theihhual thute sim
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Published Evaluation Findings

Literacy Promotion for Families Participating in the Women, Infants and Children Program

Shannork.Whaley LuJiang JudyGomezand EloiseJenks

PediatricsMarch2011,127 (3) 454-461; DOI:https://doi.org/10.1542/peds.200B572

Abstract

OBJECTIVENhis article describes the impact of a bilingual literacy intervention conducted with nearly
118 000 children in Special Supplemental Nutriftsogram for Women, Infants and Children (WIC) sites
in Los Angeles County, California.

METHODSAIl WIC patrticipants at 6 WIC sites in Los Angeles County participated in the literacy
intervention. Three cohorts of participants were selected to participatine evaluation of the

intervention. A control group of 200 families received no intervention, 103 families received 2 years of
intervention, and 102 families received 4 years of intervention. Participants were predominantly
Hispanic (92%),-30 4-yearold children and their parents. All families hiasv-incomelevels, and more
than onehalf were Spanisispeaking. School readiness assessments were conducted with the children;
parent literacy resources and activities at home were observed. Structuratiequnodeling was used

to allow for simultaneous testing of relationships between variables.

RESULTShe Spanisispeaking subset showed a strong intervention effect. Among Spanish speakers,
the 4-year intervention groupR < .001) and the ¥ear intervention group P< .05) had significantly
higher school readiness scores, compared with the control group. The structural equation model
revealed that exposure to the intervention significantly enhanced literacy resources and activities at
home, which in tun led to greater school readiness.

CONCLUSIOM/IGbhased literacy intervention significantly increased dm@ome, Spanisgpeaking
children's school readiness.
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